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Abstract 

Half of all vehicle kilometres travelled and 62% of all deaths and serious injuries in New Zealand 
occur on local government roads. The upward trend in road trauma has revealed a growing disparity 
in safety performance between locally and centrally managed roads. The increasing gap, which is 
mirrored by differing levels of investment, was the stimulus behind a national project to understand 
the dynamics of local government road safety delivery and investment.  Engagement workshops with 
local councils throughout New Zealand uncovered an array of common challenges – some of which 
were not anticipated when the project commenced.   

Background  
While the vehicle kilometres travelled on the State Highway network is similar to local government 
roads; the number of people being fatally and seriously injured on local government roads is much 
higher (62%).  The trend is one of growing disparity, with safety performance on local government 
roads deteriorating faster than on State Highways.  In part this can be explained by the growing gap 
between road safety expenditure on State Highways compared to local government roads. 

To understand why safety performance on local government roads is lagging behind and why 
investment is static or falling, the New Zealand Transport Agency (the Agency) developed an 
indicative nationwide programme of works highlighting locations where infrastructure investment 
could significantly reduce DSi on local government roads.  That project showed an $800 million 
investment could yield an annual reduction of 169 DSi per year. 

The Agency then commissioned a follow-up study to understand the alignment between proposed 
local government investment and the $800 million programme.  That study included a series of 
workshops with a range of local councils to understand any differences between local programmes 
and the $800 million programme, and also to identify any internal and external factors that are 
challenges to the effective delivery of road safety and ultimately better road safety outcomes. 

Key Workshop Themes 
The workshops revealed that local government staff tasked with delivering improved road safety 
outcomes are not only highly motivated and committed, but also have a strong appreciation of internal 
and external factors that are inhibiting them from being more effective.  The challenges faced by local 
government were discussed openly and frankly, and covered a broad spectrum of operational, 
funding, policy, political, legislative and industry matters.  The key themes arising from the 
workshops are presented in Table 1.  

Next Steps 
Having collated the key themes, the Agency is now identifying how it can assist local government 
overcome the key challenges they face.  The paper covers the steps the Agency is taking to break 
down the barriers to effective local government road safety delivery.  The lessons learnt from this 
exercise are expected to be applicable throughout Australasia and therefore be of interest to everyone 
involved in the delivery of local government road safety programmes. 
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Table 1. Key Themes Raised during Local Government Workshops 

Issue Description  

Funding Increasing the Funding Assistance Rate (FAR) would encourage local 
government to do more.  

Capacity Most local governments are not adequately resourced to deliver 
effective road safety programmes. 

Stakeholder Support National leadership is required to support local government with the 
implementation of measures that can be seen as unpopular. 

Access to Information Local government noted gaps in data required for decision-making 
and also lacked awareness about where to access information. 

Industry Training Local government noted a lack of ongoing training and development 
of people in the road safety area. 

Programme Development Local government struggle with aspects of programme development, 
including composition, internal priorities and justification. 

Enforcement Local government want a widescale rollout of red-light and speed 
camera enforcement technology to support road safety efforts. 

 


