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Abstract 

This paper establishes the criteria for a star-rating assessment of road policing. The aim is to 

achieve a quality based self-assessment of police law enforcement, performance, activities and 

current practices.  Simple, useful and affordable measures are provided as pathways towards 

improvement.  The outcomes of the assessment will enable: benchmarking within the jurisdiction 

and between countries; monitoring of traffic police performance before and after enhancements; an 

assessment of common police practices, policies, training and operations against a star-rating model 

for good practice; and, capacity building in traffic law enforcement and improvements in police 

professionalism.  

Background 

Research and participant observations working internationally with police has identified an urgent 

need for a structured approach to benchmark performance, build capacity and implement road 

safety reform.  Research studies often conclude with recommendations that ‘there should be more 

law enforcement’ as remedial actions, without investigating how this can be achieved or what 

methods should be applied at either a strategic or operational level.  

Star-ratings are a demonstrably useful method for assessing and benchmarking performance in road 

safety programs.  They have been adopted internationally in the New Car Assessment Program 

(NCAP and its country derivatives), for rating standards, quality and safety features of new vehicles 

and in the International Road Assessment Program (iRAP and its country derivatives) in rating road 

quality, standards, safety and serviceability of the road network.  Multi-national organisations such 

as hotels apply star-ratings as a reliable means of measuring quality and value of accommodation 

and amenities.  So too, some commercial enterprises chose to benchmark performance 

internationally to achieve more productive and competitive outcomes.   

Method 

This research by project was undertaken using a mixed-method approach of qualitative and 

quantitative research and employed a literature review and analysis; interviews with road safety 

experts; a survey involving 216 senior police practitioners; and participant observations undertaken 

in ten low-to middle income countries.  The study then examined avenues to address the problem 

through a thematic approach to road policing.  The research seeks to confirm traffic law 

enforcement as having a meaningful impact on road user behaviour and thus road trauma reduction.  

Results  

The study has identified star-ratings as having direct application in road policing.  The ratings 

enable self-assessment of key performance areas, categories and attributes on a graduated 

benchmark scale, where five stars indicate best practice and one star indicates extremely poor 

performance and capability. Each attribute within the self-assessment categories has a direct link to 

a road safety benefit or outcome.  To achieve high ratings, attributes must be consistently present 

and practiced by the organisation.  Organisational features that can positively influence ratings 

include published or documented strategic and operational plans, training documentation, 

equipment and technology, targeted enforcement operations and dynamic inter-agency partnerships.  



Extended Abstract Shuey 

 

Proceedings of the 2017 Australasian Road Safety Conference 
10th – 12th October, Perth, Australia 

 

The five consolidated key performance areas (Fig 1) with which to assess and compare road 

policing are identified as: Data and analysis capability; community relationships; road policing 

support infrastructure; professionalism of the traffic police and operational capability and capacity.    

The concepts of Sweden’s Vision Zero and the OECD Safe Systems Approach provide acceptable 

foundations that can be embraced to ensure a companion law enforcement model is holistic in its 

approach and systematic in its application. 

Conclusion 

These key performance areas provide a universal framework for a systematic approach to building 

capacity across all sectors of road policing.  The performance areas have been sub-divided into the 

most practical categories with each category assigned an attribute that is graded towards good 

practice.  The thresholds within the scaled attributes are intended as simple descriptors that are 

easily identifiable for police as statements of commonplace activities or achievements. Pathways 

are provided for continuous improvement.  

 

Figure 1. Basic themes for a star-rating assessment 
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